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Introduction

The purpose of the Quality Mark for NQT induction is to set consistently high standards for induction that can be adopted by all schools in Darlington.  These standards will encompass the statutory requirements for Induction set down by the DfE, but will also go beyond these, in the pursuit of the very best practice.  Schools that are awarded the Quality Mark will have made induction part of their drive for school improvement.

The Ten Key Areas of the Darlington Quality Mark are:

1. Clear practices and procedures for NQT induction

2. Effective leadership of the NQT induction process

3. An effective support programme
4. A clear assessment process

5. The NQT’s participation in appropriate professional development

6. Focussed and developmental lesson observations and feedback

7. Support for NQT recruitment

8. Governors’ involvement in the process of NQT induction

9. Record keeping and secure documentation

10. Preparation for the second year of teaching.

Schools must meet all ten key areas to be awarded the Quality Mark.  
The Ten Key Areas
1. Clear practices and procedures for NQT induction

School documents should clarify roles and responsibilities in the school, prepare colleagues who will contribute to assessments, outline how those in key roles will communicate with each other and how evidence of the NQT’s progress will be collected.

A school will meet the requirement for this key area if its whole school procedures for NQT induction include:
· Compliance with the current Statutory Guidance for NQT induction.

· Descriptions of the roles and responsibilities for all parties involved in the induction process who are not outlined in the Statutory Guidance.

· A planned personalised programme of meetings, training, observations and assessment.

· Clearly defined practices for observation and feedback.

· Clear commitment to the NQT’s access to CPD, including the Local Authority NQT training programme.

· Sharing all documentation and information with the NQT.
· Governor involvement in the induction programme in line with the Statutory Guidance.
Main areas of focus:
· Coherence in the way in which the school coordinates the NQT induction programme through mentors, tutors and/or line managers.

· Provision in the policy to ensure all staff involved in the induction process are aware of the Teachers’ Standards.

· Commitment to ensuring that sufficient resources and opportunities are made available for the NQT to participate in significant and meaningful professional development and reflective practice.

2. Effective leadership of the NQT induction process
The Induction Tutor should be a suitably experienced teacher such as the Head Teacher, a senior member of staff, an AST or an Excellent Teacher.  The Induction Tutor will need sufficient time to have considerable contact with the NQT.

A school will meet the requirement for this key area if:
· There is a named individual with overall responsibility for NQT induction.  This person will be appropriately experienced and directly line managed by a member of the Senior Leadership Team.
· There is evidence that the Induction Tutor has the necessary skills, expertise and knowledge to work effectively in this role.

· Arrangements are in place to ensure that monitoring and assessments are based on and informed by evidence from all parties where responsibilities for NQT induction are shared.

· The Induction Tutor attends the Local Authority termly meetings.

Main areas of focus:
· Clarity surrounding the roles of those involved in supporting and assessing the performance of the NQT.

· Evidence that the leadership team ensures the quality of the NQT induction process.

3. An effective support programme
Staff involved in the induction programme need to be able to provide support through modelling, coaching, mentoring and instruction.  The programme should offer opportunities for participation in joint planning, pairing of teachers for informal support and observations of more experienced teachers. 
A school will meet the requirement for this key area if:
· Staff involved in NQT induction have expertise in providing professional support.

· There is a robust quality assurance procedure that ensures those supporting the NQT perform these roles to a high standard.

· There is regular profressional review of an NQT’s progress that identifies how support will be provided to address the Teachers’ Standards.  For example an Action Plan or Support Plan.
· There is a clear focus on teaching and learning throughout the induction programme.

Main areas of focus:
· Adequate support underpinning the development of the NQT.

· Evidence that all staff involved in NQT induction are aware of the responsibilities of their support and developmental role.
· A system in place for quality assurance of the level and extent of the support provided by those involved in NQT induction.

4. A clear assessment process
NQTs need to be given clear information at the beginning of their induction about monitoring their own work, collecting evidence of their progress and keeping records.  They need to be made aware of the distinction between the more informal review meetings where progress is monitored and next steps in their training are planned, and the formal assessment meetings held at the end of each term.  NQTs need to be informed that all records contribute towards the judgements made in the termly summative assessments and the Head Teacher’s recommendation.  

A school will meet the requirement for this key area if:
· There is a clear schedule and record of all reviews, observations and assessments, in line with Statutory Guidance.

· The NQT understands the relevance of the above in the induction process.

· Assessments follow a clear focus on the Teachers’ Standards.

· Lesson observations are conducted at least once per half term by an appropriate person, followed by formal feedback with an emphasis on professional development.

· Feedback is also provided in writing.

· Formal assessment forms draw on a wide range of appropriate evidence that the Teachers’ Standards have been met.

· Formal assessment meetings are held prior to DfE assessment forms being submitted to the Appropriate Body. 

· The NQT is provided with the opportunity to contribute to and comment on their assessment.

Main areas of focus:
· Sufficient evidence that judgements on the NQT’s induction have been subject to a clearly defined Quality Assurance process.

· Feedback from lesson observations offer sufficient opportunity for dialogue.

· The three DfE assessment forms submitted to the Appropriate Body outline the NQT’s progress in relation to the Teachers’ Standards. 

5. The NQT’s participation in appropriate professional development

Professional development underpins the induction process.  Accurate identification of the needs of the NQT allows schools and the NQT to:
· make best use of their skills and abilities.
· build on initial training to make sustained improvements in the quality of their teaching.
· ensure that professional development is supported from the start of their career.

A school will meet the requirement for this key area if:
· The NQT observes good practice in their own school.

· The NQT is provided with opportunities to develop as a reflective practitioner.

· Clear career development advice is provided for the NQT (Career Entry Development Programme Transition Point 3 or equivalent).
· The NQT maintains a Professional Portfolio.
· The NQT is given access to the Local Authority programme of professional development or equivalent.
· Objectives are reviewed regularly and negotiated targets are SMART.
Main areas of focus:
· There is an emphasis on building a foundation for lifelong learning and professional development. 

· Professional portfolios contain evidence of reflective practice.

6. Focussed and developmental lesson observations and feedback
Observations benefit from careful planning involving both the NQT and the observer.  The follow-up discussions:
· encourage the NQT to take an active role in the analysis of evidence.

· help the NQT identify strengths and achievements as well as areas for further focus and development. 

· fully involve the NQT and the observer in a professional dialogue.

A school will meet the requirement for this key area if:
· There is an agreed focus for lesson observations.
· Observations are conducted by the Induction Tutor and at least one other person.

· Feedback sessions are related to the Teachers’ Standards.
· Feedback is a dialogue between the NQT and the observer, allowing the NQT to reflect on and evaluate their performance.

· There is a system in place to ensure the quality and consistency of lesson observations and feedback.
Main areas of focus:
· Feedback is a two-way process.

· The NQT engages in self-evaluation.

· Effective feedback is provided promptly.

7. Support for NQT recruitment 

A school will meet the requirement for this key area if:
· During the recruitment process NQT applicants are made aware of  the school and Local Authority induction programme of support and training.

· After appointment NQTs are given information about the support and professional development opportunities available through the Local Authority and school-based induction programme.

· After appointment NQTs receive contact details of the Induction Tutor and have an opportunity to visit the school to prepare for their post.

Main areas of focus:
· The NQT is introduced to the Induction Tutor after appointment.

· There is a system in place for new staff to make contact with the school to prepare for their new post.

8. Governors’ involvement in the process of NQT induction

When appointing new staff the governing body must take into account the school’s responsibility to provide the necessary monitoring, support and assessment for NQTs.  The Governing Body should seek guidance from the school, and the Appropriate Body if necessary, on the induction arrangements and the roles of those school staff with responsibility for implementing them. 

A school will meet the requirement for this key area if:
· The Governing Body is made aware of the school’s arrangements for induction.

· The Governing Body receives regular updates on the progress of the NQT.

Main areas of focus:
· The NQT is aware of their link governor.

· Evidence of progress reports for governors is available.

9. Record keeping and secure documentation

A school will meet the requirement for this key area if:
· All documentation is securely stored.
· School has a copy of the QTS certificate.
· Documentation relating to the NQT includes: CEDP or equivalent; details of review meetings and action plans; original assessment reports; details of courses attended; in-house training; reflection on training; lesson observations and feedback. 
· Documentation relating to the NQT Induction Tutor includes: CEDP (TPs 1&2) or equivalent; NQT timetable; details of review meetings and action plans; copies of assessment reports; schedule and record of in-house training; lesson observations and feedback; assessment information from previous schools (where appropriate).

Main areas of focus:
· Personnel records for NQTs are stored securely.

· The school has proof of QTS.
10. Preparation for the second year of teaching

Schools and NQTs will use the end of induction to identify objectives for the second year of teaching.  The progress and achievements of the first year of teaching will therefore be used as a basis for the NQT’s longer term professional development. 

A school will meet this requirement for this key area if:
· There is a clearly established procedure for completing the induction period based on personal reflections and discussions with the Induction Tutor and Line Manager/s.

· The NQT is inducted into the school’s performance management system.

Main areas of focus:
· There is evidence that the NQT has clear objectives for the second year based on personal reflections and professional discussions with the Induction Tutor and the relevant line manager and taking into account any relevant development plans (department, subject, key stage or school). 

Schools that are awarded the Quality Mark will have met the criteria set out in the ten key areas, and will have an induction programme that:
· Ensures the future professional development of NQTs is built on a firm foundation.
· Provides NQTs with opportunities to:
· show and develop their potential.
· significantly improve their practice through Local Authority, in-house and personalised training.
· begin to have an impact on the wider school by linking their personal development to the school’s Development Plan through Transition Point 3.

· Emphasises the opportunity to work collaboratively with colleagues to raise standards.

· Trains NQTs to guide the work of other adults in the classroom who support pupils’ learning.

· Allows NQTs to benefit from and contribute to the sharing of effective practice.
· Ensures NQTs experience opportunities for professional development in subject specialisms and classroom focussed teaching and learning activities.

· Encourages NQTs to develop leadership qualities.
· Uses the end of Induction to broaden the NQTs’ professional development horizons.

The induction programme in schools that are awarded the Quality Mark will balance an individualised programme of guidance, monitoring and support via coaching and mentoring with wider school development needs and with training needs generic to all NQTs. 

Across the induction period NQTs should take increasing responsibility for their own professional development.

The overarching guiding principle of quality induction is to provide NQTs with the tools they need to be effective and successful teachers. 

Applying for the Quality Mark Award
To gain the Quality Mark Award schools need to:
1. Show that they meet all criteria of the Ten Key Areas.  

2. Undergo an assessment. 
The assessment will be carried out by the NQT Induction Co-ordinator on behalf of the Local Authority and will involve:
· A scrutiny of documentation

· Observation of the Induction Tutor working with the NQT

· Interviews with key stakeholders (such as the NQT, the Induction Tutor, NQT line managers, Governors, pupils)

Once awarded the Quality Mark will last for four years and, providing schools still meet the criteria for all ten key areas, can be renewed.
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