
  

 
 

 

 
 

 

 

 

BUDGET MANAGEMENT 2022/23 AGENDA ITEM 3 - Appendix 1
 This document was classified as: OFFICIAL# 

Budget Area  Budget 
reported to 

Forum January 
2021 

Recoupment RPA ESFA 
Import/Export 

Adjust. 

B/F Adjustments Revised Budget Actual Spend Projected 
Spend 

Total Spend Variance 

SCHOOL BUDGETS 
School Budget Shares (Inc. notional)* 76,660,793 (71,048,264) (14,700) 5,597,829 5,581,338 0 5,581,338 (16,491) 
Pupil Growth Fund 100,000 100,000 0 35,000 35,000 (65,000) 
Total Schools 76,760,793 (71,048,264) (14,700) 0 0 0 5,697,829 5,616,338 (81,491) 

CENTRAL BUDGETS 
Voluntary/Trust Admissions 20,000 20,000 14,250 5,750 20,000 0 
Local Safeguarding Board Contribution 10,000 10,000 10,000 0 10,000 0 
Music Service Remissions 18,000 18,000 0 18,000 18,000 0 
Union Cover 10,000 10,000 0 10,000 10,000 0 
Licenses 82,146 82,146 0 82,146 82,146 0 
Former funded ESG Retained Services 240,000 240,000 240,000 0 240,000 0 
Education Department 189,306 189,306 189,306 0 189,306 0 
Education Department - School Forum 30,000 30,000 30,000 0 30,000 0 
School Placement & Asset Management 56,700 56,700 56,700 0 56,700 0 
Unallocated funding 109,297 109,297 0 0 0 (109,297) 
Early Career Teachers 99,900 99,900 7,616 42,457 50,073 (49,827) 
School Admissions 133,083 133,083 133,083 0 133,083 0 
Central Employed teachers TPG/TPEG 27,526 27,526 0 27,526 27,526 0 
Virtual Headteacher 18,000 18,000 0 18,000 18,000 0 
Total Central 1,043,958 0 0 0 0 0 1,043,958 680,955 203,879 884,834 (159,124) 

HIGH NEEDS BUDGETS 
Place Funding - BHA 2,720,834 (2,720,834) 0 0 0 0 0 
Place Funding - Heathfield 136,000 (136,000) 0 0 0 0 0 
Place Funding - Hurworth 84,000 (84,000) 0 0 0 0 0 
Place Funding - Mt Pleasant 121,333 (121,333) 0 0 0 0 0 
Place Funding - Northwood 63,334 (63,334) 0 0 0 0 0 
Place Funding - Rise Carr College 525,128 525,128 0 525,128 525,128 0 
Place Funding - Marchbank 483,334 (483,334) 0 0 0 0 0 
Place Funding - Post 16 676,000 (676,000) 0 0 0 0 0 
Place Funding - Redhall 96,000 96,000 0 96,000 96,000 0 
Place Funding - Eldon House 190,000 190,000 0 190,000 190,000 0 
Top Up - BHA - Pre 16 2,342,998 2,342,998 1,667,397 700,925 2,368,322 25,324 
Top Up - Heathfield 80,500 80,500 12,833 25,666 38,499 (42,001) 
Top Up - Hurworth 93,000 93,000 35,802 71,603 107,405 14,405 
Top Up - Mt Pleasant 126,000 126,000 46,568 93,136 139,704 13,704 
Top Up - Northwood 18,000 18,000 3,333 6,666 9,999 (8,001) 
Top Up - Rise Carr 552,116 552,116 131,556 420,560 552,116 (0) 
Top Up - Marchbank 285,000 285,000 191,805 93,195 285,000 0 
Top Up - Eldon House 73,667 73,667 11,333 57,666 68,999 (4,668) 
Top Up - Redhall Unit 136,000 136,000 23,756 57,513 81,269 (54,731) 
TEPG/TPG Special Schools 213,519 213,519 0 213,519 213,519 0 
TEPG/TPG PRU 27,192 27,192 0 27,192 27,192 0 
Hospital Service 320,853 320,853 113,094 207,759 320,853 0 
Specialist out of area placements 3,118,000 3,118,000 802,174 2,315,826 3,118,000 0 
Post 16 Placements 1,512,902 1,512,902 481,365 1,049,360 1,530,725 17,823 
Travellers Service 86,000 86,000 28,666 57,334 86,000 0 
Low Incidence Needs Service 221,000 221,000 76,675 147,332 224,007 3,007 
Autism Outreach - Hurworth 82,500 82,500 27,500 55,000 82,500 0 
Outreach - Mt Pleasant RBU 10,000 10,000 3,333 6,667 10,000 0 
Outreach - Northwood RBU 10,000 10,000 3,333 6,667 10,000 0 
Outreach - BHA 58,000 58,000 19,333 38,667 58,000 0 
Neurodevelopment 5,000 5,000 0 5,000 5,000 0 
VPP 100,000 100,000 38,634 61,366 100,000 0 
SCOS Post 26,381 26,381 9,785 16,596 26,381 (0) 
SEN Team 127,823 127,823 127,823 0 127,823 0 
Specialist Equipment 65,000 65,000 28,469 51,531 80,000 15,000 
Mainstream school top ups 1,585,251 1,585,251 1,191,262 566,989 1,758,251 173,000 
SEN Transport 525,000 525,000 525,000 0 525,000 0 
School Forum Officer 51,507 51,507 51,507 0 51,507 0 
Invest to save - 14-16 AP 100,000 100,000 0 100,000 100,000 0 
Invest to save - Inclusion support 110,000 110,000 0 110,000 110,000 0 
Other SEN/Alternative Provision 183,144 183,144 0 204,528 204,528 21,384 
SEN Direct Payment 12,000 12,000 1,726 646 2,372 (9,628) 
Unallocated high needs 3,586 54,000 57,586 0 0 0 (57,586) 
PFI element charged to high needs 177,591 177,591 0 177,591 177,591 0 
Supplementary Grant funding 648,933 648,933 0 648,933 648,933 0 
Total High Needs 18,184,426 (4,284,835) 0 54,000 0 0 13,953,591 5,654,062 7,757,628 13,411,691 107,033 

EARLY YEARS BUDGETS 
Nursery School Lump Sum 200,070 616 200,686 0 200,686 200,686 0 
Early Years Team 113,754 113,754 113,754 0 113,754 0 
SEN Inclusion (EY) 200,000 200,000 91,748 124,085 215,833 15,833 
3/4 Nursery funding - PVI 5,353,919 446,972 5,800,891 2,334,844 745,955 3,080,799 (2,720,092) 
3/4 Nursery funding - Schools 0 0 970,698 1,738,102 2,708,800 2,708,800 
2 Year old funding 1,005,904 72,388 1,078,292 585,733 492,559 1,078,292 0 
Disability Access Fund (EY) 31,200 31,200 11,200 8,000 19,200 (12,000) 
Total Early Years 6,904,847 0 0 0 0 519,976 7,424,823 4,107,977 3,309,387 7,417,364 (7,459) 

Reserves 
Early Years - 3&4 Year Old 45,866 45,866 0 (45,866) 
Early Years - DAF 84,590 84,590 0 (84,590) 
Early Years - 2 Year Old (50,902) (50,902) 0 50,902 
Early Years - Lump Sum (669) (669) 0 669 
PFI 189,046 189,046 0 (189,046) 
High Needs (6,622,116) (6,622,116) 0 6,622,116 
Central School Block 307,639 307,639 0 (307,639) 
Schools Block 150,966 150,966 0 (150,966) 
Total Reserves 0 0 0 0 (5,895,580) 0 (5,895,580) 0 0 0 5,895,580 

GRAND TOTAL 102,894,024 (75,333,099) (14,700) 54,000 (5,895,580) 519,976 22,224,621 10,442,994 11,270,894 27,330,227 5,754,539 
FUNDED BY 
In Year Allocations In year (141,041) 
DSG Allocation 22/23 - Schools 76,760,793 (71,048,264) (14,700) 5,697,829 
DSG Allocation 22/23 - Central 1,043,958 1,043,958 
DSG Allocation 22/23 - High Needs 18,184,426 (4,284,835) 54,000 13,953,591 
DSG Allocation 22/23 - Early Years 6,904,847 519,976 7,424,823 

Reserves 
Carry Forward - High Needs (6,622,116) (6,622,116) 
Carry Forward - Schools 150,966 150,966 
Carry Forward - Central 496,685 496,685 
Carry Forward - Early Years 78,885 78,885 
Total Resources 102,894,024 (75,333,099) 54,000 (5,895,580) 519,976 22,224,621 
NET 0 0 0 0 0 0 
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