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1

INTRODUCTION

The 11 – 19 Partnership exists to work together for the good of young people in
the area. This document sets out the strategic intent of the Partnership.
2 A VISION FOR DARLINGTON
It is the Partnership vision that all partners shall contribute their time, support and
expertise to improving the quality of experience and outcomes for all 11-19 year
olds in Darlington. This may be through improvements in standards, collaboration,
developments in inclusion or increases in opportunities for all of Darlington’s 1119 year olds. Whilst the contribution of each provider may be unique in reflecting
its own mission and values, all partners shall work together with a collegiate ethos
for the benefit of Darlington’s young people.
3 CONTEXT
It is important that within the Darlington 11-19 Partnership Strategy we
acknowledge how the education and training provision offered by the Partnership
contributes to the wider economic and skills agenda.
At a sub-regional level the Partnership works closely with the Tees Valley
Combined Authority. Three of the six priorities identified in their strategic economic
plan (plan ) relate to the partnerships work and are as follows:
•
•
•

Supporting education innovation and collaboration
Developing a skills system for business growth
Transforming careers and enterprise education

One of the outputs of that has been the production of a Tees Valley Skills Portal
which incorporates TeesValleyCareers.com. These are available both to young
people and professionals.
Locally, the Economic Strategy for Darlington 2012-2026 has four themes, one
being ‘the right people’. And within that theme there are two actions:
Action 1 - to improve the skills of the labour force (current and future) to
ensure they match the needs of existing and potential employers
Action 2 – to retain talent in the local labour market
By continuing to raise skills levels, working closely with the combined authority, the
Partnership continues to make a strong contribution to economic prosperity and
the future of the young people we work with.
4 LOCAL CONTEXT: A PICTURE OF DARLINGTON
Within Darlington there are six 11-16 academies, one 11-18 academy, one 2-16
academy and one 2–18 academy offering specialist SEND provision. Carmel
3
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College, the 11-18 academy, is also a Research School. There is a secondary
maintained PRU.
Post-16 provision is located across a general further education college, a sixth
form college, a school sixth form and Teesside University, which has a campus in
Darlington. There are also a small number of other providers, including Darlington
Borough Council Learning & Skills.
5 STRUCTURES
The 11-19 Partnership in Darlington is the strategic body providing leadership,
management, planning, coordination and accountability for 11-19 learning
provision and participation in learning within the Borough of Darlington.
Membership of the Partnership comprises:
• Headteachers and Principals of secondary schools (including academies and
PRUs) and Chief Executives of multi-academy trusts
• Principals of Darlington College and Queen Elizabeth Sixth Form College
• The Assistant Director of Education and Inclusion, Darlington Borough Council,
who may be accompanied by officers
A primary school Headteacher attends as an observer to represent primary
schools. The Chair of the Leadership Group also attends 11 – 19 Partnership
meetings.
The Partnership meets five times a year. Full details of the Partnership Agreement,
which was approved by members in July 2021, can be seen in Appendix A.
The Education Partnerships team within the local authority provides support to
the Partnership through the Head of Education Partnerships by:
•
•
•
•
•

providing administrative support and Partnership management support
implementing the quality assurance system for alternative and collaborative
provision
managing the Transition Support programme and associated data sharing
between schools and post-16 providers in Darlington
undertaking development work as required by the Partnership
providing support and advice on policy and funding issues as required by
the Partnership

Sub-groups and working groups assist the 11-19 Partnership in its work.
The 11-19 Partnership sub-group structure is shown in Appendix B.
The Leadership Group comprises representatives from schools, colleges and
Darlington Borough Council who have a significant responsibility for the
development of the 11-19 curriculum and leadership in schools and colleges.
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The remit of the group is to consider, advise and report regularly to the 11-19
Partnership on the development of the areas below, and to devise, implement and
review strategies to respond to initiatives and develop these areas:
•
•
•
•
•
•
•

Personal development, behaviour, well-being and attendance
Providing an appropriate curriculum and qualification reform
Improving standards through Teaching and Learning
Achieving smooth transitions from KS2 to KS3 and from KS4 to KS5
Quality assurance arrangements for collaborative and alternative provision
11-19 collaborative protocols
Co-ordination of the curriculum Subject Network Groups

The CEIAG Forum comprises representatives from schools, colleges and
Darlington Borough Council Learning & Skills whose primary responsibilities are
related to Careers Education, Information Advice and Guidance (CEIAG). The
forum is chaired by a member of the Education and Inclusion Service. The forum’s
remit is to consider, advise and report regularly to the 11-19 Partnership on the
implementation of:
•
•
•
•
•
•
•
•

Impartial guidance expectations for all 11-19 providers
National CEIAG standards, strategy and local protocols
Arrangements related to the raising of the participation age and other
related policy changes such as progression measures
Information, Advice and Guidance (IAG) and careers education
arrangements to raise aspirations and participation
Developments in CEIAG best practice through networking and
communication
Sharing labour market intelligence (LMI) such as that available through the
Tees Valley Skills Portal
Supporting the development of work related skills through employer
engagement, work experience and other initiatives
Providing feedback through the Chair to the TVCA Careers Group

The Transition Support Group comprises Lead Mentors from Darlington College,
Queen Elizabeth Sixth Form College and a representative from Darlington
Borough Council Learning & Skills. The group is chaired by a member of the
Education Partnerships team.
The remit of the group covers:
•
•

•

Management of the arrangements for the Transition Support Scheme (pre16 to post-16)
Ensuring inclusion of all key partners in Darlington: Darlington College,
Queen Elizabeth Sixth Form College, Darlington Borough Council Learning
& Skills, all secondary schools including Rise Carr College, HHTS and
Beaumont Hill Academy
Regular review of the Transition Support Scheme
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Exams Officers Group comprises Examination Officers from secondary schools,
colleges and Darlington Borough Council Learning & Skills. The group is chaired
by a member of the Education Partnerships team.
The remit of the group covers:
•
•
•
•
•
•
•

Review of examination arrangements and good practice
Joint Council for Qualifications (JCQ) and Awarding Body updates
Access arrangements for examinations
Training opportunities for Examination Officers
Training opportunities for invigilators
Reformed curriculum areas
Other areas of interest for Examination Officers as appropriate

The 11 – 19 Partnership exists within a wider structure, shown in Appendix C.
6 STRATEGIC PRIORITIES
The 11 – 19 Partnership has adopted the strategic priorities listed below for 2021
– 2026.
Collaborative approaches to:
•
•
•
•
•
•
•
•
•

Covid recovery and future resilience
Response to the recent Ofsted review of sexual abuse in schools and
colleges
Achieving smooth transitions from KS2 to KS3 and from KS4 to KS5, that
ensure continuous learner progress
Personal development, behaviour, well-being and attendance
Inclusive, accessible and appropriate education for all
Pupil place planning
Ensuring an appropriate range of high-quality provision to meet the needs
of all students
Providing an appropriate curriculum
Changes in national policy

On an annual basis, the 11 – 19 Partnership will adopt 2 areas of work to support
the strategic priorities above during that academic year. Progress on these areas
of work will be reviewed on a regular basis.
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APPENDIX A – Partnership Agreement

11 - 19 Partnership

Partnership Agreement – July 2021
1. Introduction
1.1This document provides a framework and structure within which an 11-19
Partnership can develop and implement its plans in Darlington for the benefit
of all children and young people aged 11 - 19.
1.2 For the sake of clarity the provisions of the Partnership Act 1890 do not apply
to this agreement.
2. Purpose
2.1 The 11-19 Partnership is defined by its strategic role in:
2.1.1 Agreeing the vision for 11-19 learning that is consistent with local and
national priorities
2.1.2 Working collaboratively to improve outcomes for young people
2.1.3 Working on the following strategic priorities:
Collaborative approaches to:
• Covid recovery and future resilience
• Response to the recent Ofsted review of sexual abuse in schools and
colleges
• Achieving smooth transitions from KS2 to KS3 and from KS4 to KS5,
that ensure continuous learner progress
• Personal development, behaviour, well-being and attendance
• Inclusive, accessible and appropriate education for all
• Pupil place planning
• Ensuring an appropriate range of high-quality provision to meet the
needs of all students
• Providing an appropriate curriculum
• Changes in national policy

7
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3. Partners
3.1 The 11-19 Partnership will comprise:
• Headteachers and Principals of secondary schools (including academies and
PRUs) and Chief Executives of multi-academy trusts
• Principals of Darlington College and Queen Elizabeth Sixth Form College
• The Assistant Director of Education and Inclusion, Darlington Borough Council,
who may be accompanied by officers
A primary school Headteacher attends as an observer to represent primary
schools. The Chair of the Leadership Group also attends 11 – 19 Partnership
meetings.
3.2 The Partnership will appoint a Chair, by consensus, who will be a secondary
Headteacher, Principal or Chief Executive of a multi-academy trust, and has
the right level of authority and personal influence to enable the Partnership to
reach decisions and make links to other relevant organisations.
3.3 The appointment of the Chair will be for a period of one year, unless otherwise
agreed. If the position of Chair becomes vacant, an alternative Chair will be
appointed by consensus at a Partnership meeting.
3.4 A Vice-Chair will be appointed by consensus for a period of one year, unless
otherwise agreed. The Vice-Chair will be a Headteacher or Principal of a school
or college that includes post-16 provision, or the Chief Executive of a multiacademy trust that includes post-16 provision, unless otherwise agreed.
4. Scope and Remit
4.1 The 11-19 Partnership is a strategic body providing leadership, management,
planning, co-ordination and accountability for 11-19 learning provision and
development within the Borough of Darlington.
4.2 The overall aim of the Partnership is to ensure that Darlington is recognised as
an area of excellence in the provision of 11-19 learning.
4.3 The Partnership will develop a clear, fit-for-purpose, deliverable and
sustainable 11-19 Partnership Strategy. This strategy will be reviewed
regularly by the Partnership.
5. Role and Responsibilities of Partners
5.1 All Partnership members will attend meetings or provide another representative
with delegated authority for decision-making on their behalf to attend meetings.
5.2 Partners will work collaboratively to improve outcomes for children and young
people aged 11 – 19.
8
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5.3 The Partnership operates a number of sub-groups and, where appropriate, will
establish working groups to carry out specific pieces of work. Sub-groups and
working groups are expected to make recommendations for consideration by
the Partnership.
5.4 The Partnership may choose to delegate decision-making authority to its subgroups or working groups for specific purposes.
5.5 All Partnership members agree to communicate the work of the Partnership
positively, pro-actively and consistently.
5.6 All Partnership members agree to fulfil the roles and complete the activities
they agree to undertake on behalf of the Partnership within agreed timescales,
within budget and to the highest standard.
5.7 Employees working within the Partnership are bound by the policies and
procedures of their employing organisation, e.g. codes of conduct, anti-fraud
and corruption, information governance, freedom of information, data
protection, human rights, equal opportunities and DBS.
5.8 The Partners shall not be liable to each other for any loss incurred or suffered
by another Partner or any third party as a result of any breach of this
agreement.
6. Structure
6.1 The structure of the 11-19 Partnership will be:
• Chair and Vice-Chair - Individuals with the appropriate authority,
knowledge, influence and independence
• Partnership Manager - A person capable of providing strategic leadership
and management of the Partnership. The Partnership Manager and relevant
officers of the local authority may attend as appropriate but will not have
voting rights
• Partnership - The main body responsible for making decisions with respect
to the 11-19 agenda in Darlington. It may also choose to delegate decisionmaking authority to sub-groups or working groups which will be similarly
accountable
• Sub-groups and working groups - There will be a number of sub-groups
responsible for policy development for specific areas of work as delegated
by the Partnership
• Support - The Education Partnerships team will arrange and support
meetings for the Partnership and sub-groups
6.2 The Partnership will regularly review its structure and processes to ensure they
are fit for purpose.
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7. Meetings
7.1 The Education Partnerships team will ensure that an agenda and papers are
provided for each meeting.
7.2 All papers must be submitted to the Education Partnerships team a minimum
of 8 working days prior to the meeting at which they are to be considered.
7.3 The Education Partnerships team undertakes to circulate papers a minimum
of 5 working days prior to the meeting.
7.4 The Education Partnerships team will minute all Partnership meetings and will
circulate the minutes within 10 working days of the meeting to all Partnership
member representatives and attendees.
7.5 The Education Partnerships team will also support the sub-groups and working
groups, where appropriate, where the same arrangements will apply to
agendas, papers and minutes.
7.6 It is the responsibility of each member to ensure they are appropriately
prepared for Partnership meetings. Similarly, if delegated representatives are
sent, it is the responsibility of the Partnership member to ensure they are fully
briefed and able to contribute to and reach agreement / vote on each and every
issue put before and to the meeting.
7.7 A meeting will be considered quorate if 60% of members are in attendance.
7.8 Minutes of the meetings of the Partnership will make it clear that they do not
express the views of individual partners.
8. Accountability, Performance Management and Reporting
8.1 The overall strategic direction of the 11 – 19 Partnership will be provided by
the Darlington Education Strategy Group. The Darlington Education Strategy
Group will approve any Partnership work programmes.
8.2 The Partnership Manager will oversee the development of a high level,
strategic 11-19 Partnership Strategy.
8.3 The Partnership Manager will have responsibility for reporting on progress to
meet any targets set out in the Strategy and on any other criteria agreed as a
requirement of external funding.
8.4 Each sub-group or working group will be required to provide progress reports.
9. Decision-making
9.1 It is a key principle of the Partnership that decisions should be made on the
basis of consensus. Voting will only take place as a last resort and when it
10
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does, decisions will be made on a simple majority basis. In the event of a tie,
the Chair will have a casting vote. It is not anticipated that voting will be
necessary in the sub-group and working groups.
10. Internal Audit
10.1 To carry out their duties effectively, Internal Audit staff from partner
organisations shall have access upon request to:
•

All assets, documents, accounts, property, vouchers, records,
correspondence and other information and data from partner organisations,
in relation to this agreement, which are reasonably necessary for the proper
performance of their duties.

•

Any partner organisation or agency employee, to obtain information,
explanations and assurance deemed necessary to form an opinion on the
adequacy of systems and / or controls in relation to this agreement.

All officers and members of the partner organisations will render every assistance
to internal auditors in the conduct of their business.
11. Partnership Review
11.1 The Partnership will undertake a review of its activities regularly to ensure
that purpose, structure, plans, roles, budget and activities remain in line with
local and national priorities.
11.2 The outcomes from the review will be discussed by the Partnership, which
will consider the need for any changes to the plans and processes of the
Partnership.
12. Dispute Resolution
12.1 The Partnership expects that any disputes between Partnership members will
be resolved by discussions and negotiation.
12.2 When any Partnership member or members feel that the Partnership or
Partnership member(s) has not met their obligations under this agreement,
this should first be discussed between the parties.
12.3 If necessary, the Partnership Manager should attempt informally to mediate
between the parties.
12.4 A Partnership member will be deemed to have not met their obligations if they
have not met their commitments to participation and action agreed with the
Partnership or its constituent groups, including the persistent non-attendance
of a Partnership member or delegated representative or a breach of the terms
and conditions contained in the Partnership Agreement.
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13. Interests of Members of the Partnership
13.1 Members of the Partnership must not take part in a decision or seek to
influence a decision in which they have a relevant interest.
13.2 They have a relevant interest if their personal well-being or financial position,
or that of any relative or friends of theirs may be affected by the decision.
13.3 A member may also have a relevant interest if they are members of a group
or body who will benefit from a contract, grant or other financial relationship
with the Partnership or another member of the Partnership as a result of a
decision of the Partnership.
13.4 If a decision is made in which they have a relevant interest, they should leave
the room and not take part in any discussion.
14. Joining and Leaving the Partnership
14.1 Joining the Partnership
14.1.1 The Partnership agrees that no Partnership member can authorise the
joining of an organisation to the Partnership without the formal agreement
of the Partnership in a unanimous vote.
14.2 Leaving the Partnership
14.2. All members of the Partnership are expected to fulfil their duties as set out in
this agreement. If a member is regularly absent from Partnership meetings,
without sending a deputy, or does not fulfil the other stated roles and
responsibilities of partners, he or she will be asked to leave the Partnership.
15. Winding up the Partnership
15.1 The Partnership will continue until it reaches a consensus that its work has
reached a conclusion or cannot proceed further. It will be the joint
responsibility of the Partnership members to ensure a smooth transition and
handover of ongoing activities which minimises any disruption to young
people and those organisations involved in 11-19 learning provision.
16. Review of this Agreement
16.1 This Partnership Agreement will be reviewed annually by the Partnership and,
where appropriate, variations agreed.
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ACCEPTANCE OF THE TERMS OF THE PARTNERSHIP AGREEMENT

Darlington 11-19 Partnership Agreement July 2021
I confirm that I agree to operate within the terms of this agreement:
Signature: _____________________________________
Date: _________________________________________
Name: ________________________________________
Partner Organisation: ___________________________
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APPENDIX B: 11-19 Partnership Sub-group Structure

11-19 Partnership
Chair: Dean Judson
5 meetings per year

I
Transition Support
Group
Chair: Karen
Williamson
2 meetings per year

Exams Officers Group

Leadership Group

CEIAG Forum

Chair: Karen
Williamson

Chair: Kieran
Thompson

Chair: Paul Richardson

3 meetings per year

6 meetings per year

6 meetings per year
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APPENDIX C: Wider Group Structure

Education Strategy Group
Chair: Tony Murphy
6 meetings per year

Bid Writing Group
Chair: Ad hoc
Ad hoc meetings

Vulnerable Pupil
Panel
Chair: Calvin Kipling
3-weekly, term time
meetings

11-19 Partnership
Chair: Dean Judson
5 meetings per year

Education Meeting
Chair: Tony Murphy
1 meeting per year

Primary
Headteachers Forum
Chair: Zoe Beach
6 meetings per year

Transition Support Group

Exams Officers Group

Leadership Group

CEIAG Forum

Chair: Karen Williamson

Chair: Karen
Williamson

Chair: Kieran
Thompson

Chair: Paul Richardson

3 meetings per year

6 meetings per year

2 meetings per year

6 meetings per year
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