
LEADING THE TEAM
Tuesday 25 March 2025 
1 - 2.30pm and 6 - 7.30pm via Microsoft Teams
This course is suitable for new chairs, vice chairs and  
prospective chairs

Governor Training 2024 - 2025

This session explores the role of the Governing Body Chair and the knowledge, attributes 
and skills needed for effective leadership, developing the team, and working with leaders 
effectively. The session will also offer advice in relation to the management of meetings, 
managing relationships around the table and practical elements of chairing.

Don’t delay, book today!
For more information and to book a place, please contact  

tara.mccormack@darlington.gov.uk


